
 
London Borough of Hammersmith & Fulham 

  
Report to:  Councillor Weasley Harcourt - Cabinet Member for the Environment 

(Cabinet Member Decision) 
  
Date:            2/07/2020 
  
Subject:       Contract Award for CCTV maintenance and installations for the public 

realm, emergency planning and parking enforcement CCTV systems 
  
Report of:    Matthew Hooper Chief Officer – Safer Neighbourhoods 
  Gary Smith – CCTV Advisor 
   

 
Summary 
  
The existing six-month short-term contract for CCTV maintenance and new 
installations was awarded to Boston Networks Ltd on 24 December 2019 and is due 
to expire on 31 July 2020. The short-term contract was issued to allow for the 
preparation of a new four-year contract for CCTV maintenance and installations and 
to ensure continuity of service during the interim period.  
 
On 20 February 2020 the Deputy Leader approved the procurement strategy for a 
new contract with a period of four years (from 1 August 2020) using a mini 
competition through the Crown Commercial Service (CCS) framework “Network 
Services 2 RM3808 Lot 12 Security and Surveillance Services”. This report sets out 
the results of the re-procurement and makes recommendations for the contract 
award. 
 
   

 
Recommendations 
 
To approve the contract award for CCTV maintenance and installations for the public 
realm, emergency planning and parking enforcement to Boston Networks Ltd, for a 
period of four years commencing on 1st August 2020. The maximum contract 
lifetime value is £4,704,000 comprising a fixed element for maintenance and a 
variable element for installations over the contract period. 
 

 
Wards Affected:  (“All”) 
  
  



H&F Priorities 
  

Our Priorities Summary of how this report aligns to 
the H&F Priorities  

 Taking Pride in Hammersmith & 
Fulham 

Investing in CCTV to help tackle crime 
and make our residents safer. 

 Building shared prosperity Providing a fully maintained CCTV 
service covering town centres and 
neighbourhoods provides confidence 
and security benefits for residents and 
businesses in the borough. 

 
Financial Impact  
  
The recommended contractor (Boston Networks Ltd) submitted a tender that 
achieved the highest score based on a combination of price and quality. The tender 
price was the lowest of the two submissions received, representing the most 
economically advantageous tender for the Council. 
 
The service maintenance element of the contract is fixed at £76,000 per annum 
(£304,000 over the 4-year contract life). This can be fully funded from the existing 
maintenance revenue budget, currently funded from the Housing Revenue Account 
and s.106. Although the s.106 funding is included in the CCTV base budget 
(£40,000), this funding is subject to the availability of relevant funds and agreement 
by the s.106 member board so there is an element of budget risk here. The Planning 
Implications state that there are currently insufficient specific s.106 funds held that 
relate to CCTV provision and would need to be funded from some of the planning 
agreements secured from developments within the growth areas of the borough 
which are limited and also required to fund other Council priorities.  
 
The service is looking to establish a permanent base budget for this as part of the 
council’s normal medium-term financial planning process from 2021/22, to remove 
the reliance on unconfirmed s.106 funding going forward.  
 
The contract also includes provisions for ad hoc network installations and upgrade of 
the CCTV control room. These elements of the contract are capital spend, that are 
currently fully funded from s.106 (for public realm CCTV) and the Housing Revenue 
Account (for estates CCTV). The new contract specifies a maximum value for ad hoc 
installations and upgrades of £4.4m (£1.1m per annum). The value of works 
commissioned will vary according to the council’s programme of work and available 
s.106/HRA funding, but will not exceed £4.4m over the four-year life of the contract. 
The commissioning and funding of this ad hoc work will be the subject of separate 
decision reports and the financial impact of these would be included at that time.  
 
Legal Implications 

 
Under the Public Contracts Regulations 2015 (“PCR 2015”), the contract proposed in 
this report (the “Contract”) is a services contract. The current threshold services 
contracts under the PCR 2015 is £189,330 (the “Threshold”).    

 



As the Contract is above the Threshold it must be procured in accordance with the 
PCR 2015. This means either a new procurement competition or the use of a 
framework agreement. This is also the requirement under CSO 19 of the council’s 
Contract Standing Orders. Before using any framework that is considered suitable 
the council must ensure that it is entitled to access it.  

 
The framework is a Crown Commercial Services (CCS) framework which the CCS 
confirm was procured in accordance with the EU public procurement rules and all 
local authorities fall within the class of permitted users. The council is therefore 
entitled to access the framework and carried out a mini competition among the 
framework suppliers in order to ensure value for money is secured.  

 
The recommendations of the report are in line with the Council’s Contract Standing 
Orders (CSOs). The CSOs categorise the contract as a high value contract and in 
accordance with CSO 21 the decision maker for the contract award is the relevant 
Cabinet Member.  The recommendation is to award the contract to the most 
economically advantageous tenderer in terms of quality and prices as evaluated in 
line with the published evaluation criteria.  The decision-maker must ensure they are 
satisfied that the award of the Contract to Boston Networks Ltd is in the Council’s 
best interests.  A record of the decision and reasons should be kept by the 
Procurement team and submitted to SLT. 
 
A contract award notice must be published in TED and in Contract Finder following 
award of the contract and a contract record shall be created on the Council’s 
contracts register to ensure compliance with statutory transparency requirements.    

 
 

Contact Officers: 
  
Name:    Matthew Hooper 
Position: Chief Officer - Safer Neighbourhoods & Regulatory 

Services 
Telephone:   020 8753 5809 
Email:    matthew.hooper@lbhf.gov.uk 
  
Name:     Kellie Gooch 
Position:    Head of finance – the environment 
Telephone:    020 8753 2203 
Email:    kellie.gooch@lbhf.gov.uk  
Verified by:    Emily Hill, Director of Finance 
 
Name:     Natasha Barlow 
Position:    Paralegal at Sharpe Pritchard seconded to the Council 
Email:    nbarlow@sharpepritchard.co.uk 
Verified by:   Sally Stock, Partner at Sharpe Pritchard seconded to the 

Council, sstock@sharpepritchard.co.uk 
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Background Papers Used in Preparing This Report 
  
Cabinet Member Decision 20.02.20 – Procurement of a CCTV maintenance and 
installation long term contract in Hammersmith & Fulham and Kensington & Chelsea 
- PUBLISHED 
  

   
 
DETAILED ANALYSIS 
  
Proposals and Analysis of Options  

 
1. The invitation to tender was issued on 9 April 2020, with a closing time and date for 

submission of tenders at noon on 14 May 2020. Two supplier quotations were 
received by the deadline. The submission requirements had three stages; A 
minimum standards envelope, a technical envelope and a commercial envelope. The 
evaluation methodology published in the tender documentation was applied to the 
quotations to determine the most economically advantageous quotation for the 
Council. 

 
2. An evaluation panel met on 21 May 2020 and the results of the evaluation panel are 

as follows: 
 

Supplier 
No 

Minimum 
Standard 
Pass/Fail 

Technical 
(Quality 
score) 

Commercial 
(Finance 
score) 

Overall 
(Score) 

Rank 
(Any Comments) 

Boston 
Networks 
Ltd 

Pass 77% 100% 88.5% 1st The technical 
submission 
highlights were 
engineering 
support, fault 
rectification, and 
CCTV control 
systems. The 
tender price was 
the lowest of the 
two submissions. 
Overall the 
quotation 
represents the most 
economically 
advantageous 
quotation for the 
Council.  

BT 
Global 

Pass 78% 26.7% 52.3% 2nd The technical 
submission 
highlights were 
resources and 
mobilisation, quality 
assurance, and 



social value. The 
tender price was 
the highest of the 
two submissions. 
Overall the 
quotation, although 
it demonstrated 
technical 
competence, was 
not the most 
economically 
advantageous 
quotation for the 
Council.  

 
Options 
 

3. Option 1: Award the contract to Boston Networks Ltd, effective from 1 August 2020. 
As the highest scoring tender, this is the recommended option. 

 
4. Option 2: Do not award a new contract from 1 August 2020. The Council must have 

a new CCTV maintenance and installations contract that is fully operational from 01 
August 2020. As such, the council cannot operate a CCTV service without a contract 
– this option is not recommended.  

 
Reasons for Decision 
 

5. In accordance with the approved procurement strategy, the recommended contractor 
(Boston Networks Ltd) submitted a quotation that achieved the highest score based 
on a combination of price and quality. The quotation therefore represents the most 
economically advantageous tender for the Council. 

 
Equality Implications  

 
6. There are no direct negative equality implications for groups with protected 

characteristics, under the Equality Act 2010, associated with the approval of the 
procurement strategy outlined in this report. 
 

7. Implications completed by: Fawad Bhatti, Policy & Strategy Officer, Resources, tel. 
07500 103617. 
 
Risk Management Implications 
 

8. The report identifies the significant risk associated with not having appropriate 
maintenance arrangements in place to ensure the ongoing provision of a fully 
operational CCTV infrastructure and service across the borough. 
 

9. The recommendation in the report is consistent with the Council’s objective of being 
Ruthlessly Financially Efficient and aims to provide assurance to the local business 
community in line with the priority of building shared prosperity. 



 
10. Implications completed by: David Hughes, Director of Audit, Fraud, Risk and 

Insurance, 020 7361 2389. 
 
Procurement Implications 
 
 

11. The results of the evaluation process have been verified against the e-tendering 
system on 25.06.2020 by Andra Ulianov 
 

12. Implications completed by: Andra Ulianov – Head of Contracts and Procurement. Tel 
07776672876 
 
Planning Implications 
 

13. There are currently insufficient specific s.106 funds held that relate to CCTV 
provision. As such, any s.106 contribution to the CCTV contract (maintenance and 
works) will need to be funded from some of the planning agreements secured from 
developments within the growth areas of the borough. A number of these include 
obligations for community safety in the long list of purposes for which the funds can 
be used in those areas. The in-year agreement to allocate funds to the CCTV 
contract from these s.106 obligations would be subject to Cabinet Member approval 
through the normal s.106 allocation process, as there are a number of other 
programmes competing for this limited funding.  
 

14. Implications verified by: Matt Paterson - Interim Head of Spatial Planning. Tel 0777 
6672 447 

 


